State Government Department of Transport, State Government Victoria

Victoria

The Department of Transport aims to build a safer, fairer and greener transport system for all Victorians.

The Department of Transport is made up of various divisions that work together to support two ministers
and deliver a safer, fairer and greener transport system for all Victorians to create a more prosperous and
connected community.

The Transport Integration Act brings together the transport portfolio, including ports and marine.

The Department’s various Divisions that support freight initiatives include:
Freight, Logistics and Marine Division

It delivers the government's policies in the ports, maritime, freight and logistics sectors in partnership
with agencies, industry and the community. The division encourages better use of Victoria's freight
network, plans for freight growth and works to overcome critical freight bottlenecks through
infrastructure investment.

Transport Planning and Programs Division

Transport Planning and Programs Division works within the portfolio and across government to achieve
whole-of-government coordination of transport and land use planning across the respective transport
modes (road, rail and marine). It provides strategic advice and long-term plans for transport in Victoria.
It contributes to major project and policy documents and strengthens links between key transport and
land use authorities.

Transport Projects Division

Transport Projects is responsible for infrastructure project delivery, rolling stock procurement and major
commercial transactions for the department. The division unites the programs and people responsible
for delivering integrated and sustainable transport infrastructure. The team consists of well-defined
groups working closely together to meet Victoria's current and future transport needs.

Security and Emergency Management

Security and Emergency Management provides security and emergency management coordination,
advice and guidance to ministers, DOT and the surface transport sector. It also contributes to whole-of-
government security and emergency management coordination at national and state levels.

Contacts for ports and freight

If you need further information about the government's role in ports or freight, please direct your query to
one of the areas below.

Freight, Logistics and Marine Division
Level 11
121 Exhibition Street
Melbourne VIC 3000
Australia

Contact numbers

e Freight Policy, Network Planning & Strategy +61 3 9655 6544
Freight Policy, Network Development & Efficiency +61 3 9655 8758
Freight Policy, Major Commercial Projects +61 3 9655 6341
Performance Policy Coordination & Local Ports +61 3 9655 6963
General Enquiries +61 3 9655 6169

E-mail: Tom.Gunner@transport.vic.gov.au Website: www.transport.vic.gov.au
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